Arkansas Water Science Center Policy for Proposal Review and Approval

(December 2010)
The Arkansas Water Science Center (AR WSC or Center) policy for internal proposal review and approval is usually conducted using the following guidelines:

1)  A rough draft proposal is developed by the hydrologist(s) working with the cooperator. The proposal format generally follows the old (2004) Central Region “GUIDELINES AND FORMAT FOR FULL PROJECT-PROPOSAL CONTENT”. No costs are assigned to the proposal at this time.

2)  The rough draft proposal is sent to the supervisor for first review/comment, then to the appropriate specialist(s) (surface water, water quality, and groundwater), and the report specialist for their comments and recommendations. The Center Director is given an opportunity to comment.
3)  The rough draft proposal is passed back and forth between the Center and potential cooperator (with no costs assigned to it) until the problem, approach, methods, and resulting statement of work are clearly understood by all parties.
4)  Once an agreed upon statement of work is established and the proposal meets both the satisfaction of the AR WSC's and the cooperator, a cost/budget is calculated for the work. The cost/budget is initially performed by the proposal author and reviewed by the supervisor. The final proposal is reviewed by the supervisor then the proposal with cost/budget is distributed and discussed with the cooperator.  

5)  When the cooperator has ensured that funds are available, the proposal is emailed to the Chief, Central Water Science Field Team (Woody) and the SC Area Science Coordinator (Vito) for their comments and approval. This package includes a proposal cover sheet and Job Hazard Analysis (JHA).
